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Amrak Fac Shee
Fiscal Year 0
Sae oMichigan

Amrak Service & Ridership

A he end o FY , Amrak operaed  rains per day in Michigan, as par o he ollowing roues:

▪ Sae Suppored

Blue Waer (daily Chicago-Eas Lansing-Por Huron)

Pere Marquee (daily Chicago-Grand Rapids)

Wolverine (daily Chicago-Deroi-Poniac)

Saions Served

During FY , Amrak rains served he ollowing locaions in Michigan.

Ciy (Code) Ridership
Albion (ALI) ,
Ann Arbor (ARB) 6,
Bangor (BAM) ,
Bale Creek (BTL) ,
Dearborn (DER) 6,
Deroi (DET) 69,6
Dowagiac (DOA) ,6
Durand (DRD) ,
Eas Lansing (LNS) ,6
Flin (FLN) ,
Grand Rapids (GRR) ,6
Holland (HOM) ,6
Jackson (JXN) 6,9
Kalamazoo (KAL) 9,9
Lapeer (LPE) ,
New Bualo (NBU) 6,9
Niles (NLS) ,
Ponac (PNT) ,
Por Huron (PTH) ,
Royal Oak (ROY) ,9
S. Joseph (SJM) ,
Troy (TRM) ,
Toal Michigan Saion Usage: 76,698

Amrak mainains he Grea American Saions websie (hps://www.greaamericansaions.com/), which

includes deailed proiles o every Amrak saion. Inormaion available includes a brie hisory o each

saion, a review o wha organizaion or organizaions are responsible or he various porions o each

aciliy, a lis o roues serving each saion, conac inormaion or he appropriae Amrak represenaive

or ha saion, and relevan local communiy links.
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Hos Railroads & On-Time Perormance

Amrak relies heavily on he cooperaion o oher railroads o operae roues using racks ha Amrak does

no own or conrol. Hos railroads are sauorily required o provide Amrak rains “preerence” over

reigh ransporaion. However, on-ime perormance (OTP) on mos hos railroads is poor and coninues

o decline largely due o hoss ignoring heir sauory responsibiliies.

Lised below are he Amrak services ha operae in Michigan wih each service’s hos railroads and cus-

omer OTP in FY :

Service Hos Railroad (s) FY OTP
Blue Waer Canadian Naional, Norolk Souhern, Amrak, Mich-

igan DOT,
66%

Pere Marquee CSX, Norolk Souhern %
Wolverine Canadian Naional, Norolk Souhern, Amrak, Mich-

igan DOT
69%

Cusomer OTPmeasures wha proporion o cusomers arrive a heir desinaion on ime. For Acela rains,

he margin is wihin minues o he schedule and he margin is minues or all oher rains. Thus, i a

rain is 6 minues lae o is inal sop, and all is riders are headed or ha sop, hen even i he rain is

on ime a every inermediae sop, cusomer OTP would be %, relecing he passengers’ experience.

Amrak Gues Rewards

A he end o FY , here were approximaely 6. million members o Amrak Gues Rewards (AGR),

wih , members lising an address in Michigan. For more inormaion abou AGR, please see:

hps://www.amrak.com/guesrewards/home.

Procuremen

In FY , Amrak procured goods and services worh $. billion, and 99.% o ha igure was sourced

rom irms headquarered domesically. InMichigan, Amrak spen $,, broken down in he ollow-

ing locaions:

Ciy Amoun ($)
Ann Arbor 6,
Baraga ,9
Bale Creek ,
Belmon ,9
Escanaba 6,
Flin ,9
Grand Rapids 9,
Grandville ,
Jackson ,6
Kalamazoo ,9,6
Lansing ,,
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Leslie 6,6
Ludingon ,66
Madison Heighs ,9
Niles 9,
Owosso ,9
Ponac ,
Por Huron ,6,96
Porage 6,
Rockord 9,
Romulus ,96,
Sandish 6,
Swarz Creek ,6
Troy ,6
Wyandoe ,6
Wyoming 66,

Employmen &Wages

A he end o FY , Amrak employed ,6 people, including  Michigan residens. Toal FY 

wages were $. billion, o which Michigan residens earned $,6,9.

Addiional Inormaion

Amrak Midwes Services

Amrak operaes sae-suppored rain service, under conrac wih he Sae oMichigan, on hese hree

roues: PereMarquee, BlueWaer, andWolverine. These rains are par o he our-sae AmrakMidwes

nework o services.

Service Expansion and Improvemens
Addional Pere Marquete Frequencies: The Michigan Deparmen o Transporaon (MDOT) received a

ederal Corridor Idencaon and Developmen Program (CIDP) gran o begin planning or new requen-

cies on he Pere Marquete service.

Addional Blue Waer Frequencies: MDOT received a CIDP gran o begin planning or new requencies

on he Blue Waer service.

EnhancedWolverine Corridor:MDOT received a CIDP gran o exendWolverine service beween Chicago

and Deroi/Ponac, MI, oWindsor, Onario, Canada. The proposed corridor would also include improve-

mens o ravel mes and reliabiliy.

Cleveland-Toledo-Deroi Corridor: The Ohio Rail Developmen Commission received a CIDP gran or a

Cleveland, OH, o Deroi, MI, corridor, via Toledo, OH. The proposed corridor would provide new service

on an exisng alignmen.
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Chicago-Deroi Improvemens and Capial Projecs

Amrak and Michigan Deparmen o Transporaon, wih a combinaon o Sae, Federal and Amrak

unding, connue o advance projecs along he corridor o achieve signican run me reducons, im-

prove schedule reliabiliy, and provide aser rip mes or cusomers. Over  miles o he -mile

corridor is in public ownership wih he majoriy dispached by Amrak. Projecs compleed o-dae and

planned will resul in end-o-end rip me o  hours minues, delivering a Deroi-Chicago run me o

less han  hours. Improvemens planned or he coming consrucon season include high speed curve

modicaons beween Jackson and Ypsilan and pedesrian saey improvemens a Albion o allow in-

creased rains speeds. Compleed projecs have included replacemen o wo railroad viaducs a Jackson,

e replacemen, rackwork and upgrades o he Incremenal Train Conrol Sysem allowing exension o

-mph running rom Cheseron, Indiana o near Albion, MI. Fuure projecs, dependen on securing

sufficien unding, will include insalling  miles o second main rack beween Niles and Glenwood, a

Bale Creek Bypass rack and Wayne Jc. Flyover o avoid reigh rain congeson. Longer range projecs

include a reexaminaon o passenger rain capaciy expansion around he souhern shore o Lake Michi-

gan, again o bypass reigh rain congeson and improve service reliabiliy. Amrak is underaking he

Souh o he Lake Analysis in cooperaon wih he saes o Indiana and Michigan, he Federal Railroad

Adminisraon and reigh railroads.

These improvemens weremade possible by he  ownership ranser o he Dearborn-Kalamazoo por-

ion o he corridor rom Norolk Souhern (NS) o he Sae o Michigan, a purchase made possible by

Federal grans and sae appropriaons. This rack segmen joins direcly on he wes wih he Amrak-

owned Kalamazoo-Porer segmen o he same corridor creang a -mile publicly owned railroad asse.

Facilies

In Niles and Jackson, Amrak operaes Inrasrucure Mainenance & Consrucion Services (IMCS)

branches ha mainain he rack segmens beween Porer and Dearborn ha are owned by Amrak and

by Michigan. The segmens are par o he Deroi-Chicago ederally designaed, high-speed rail corridor.

Amrak owns and mainains a 9-mile porion o his rack or high-speed service and is using is experise

o implemen high-speed operaions on he sae-owned Kalamazoo-Dearborn segmen, as well.

Expansion Planning and Service Improvemens

To enable service expansion, speed increases, and improve reliabiliy, Amrak and parners are advancing

he Chicago Hub Improvemen Projec. In addiion o capaciy enhancemens a Chicago Union Saion,

Amrak has joined wih regional civic leaders o plan and design new double rack along a -mile secion

o he AmrakMichigan line, a new access bridge o speed service oMichigan and downsae Illinois com-

muniies and acquire addiional yard capaciy and add double rack o porions o he Michigan line.

Saon Improvemens

The Americans wih Disabiliies Ac o 99 (ADA) requires ha saions in he inerciy rail ransporaion

sysem be made readily accessible o and usable by individuals wih disabiliies. In response, Amrak de-

veloped an ADA Saions Program o bring he saions i serves (and or which i has ADA responsibiliy)
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ino compliance wih ADA requiremens and o provide he bes possible service o passengers wih disa-

biliies in he shores imerame and mos inegraed and efficien way possible.

Albion: Amrak has a design projec o address non-compliance in he saon and parking area. Consruc-

on is projeced o be compleed in FY 6.

Ann Arbor: Amrak compleed a projec o insall a one-o-a-kind movable plaorm which creaes level-

boarding on a rack shared wih reigh rains. In FY , Amrak compleed a second projec o address

non-compliance in he parking area.

Bale Creek: Amrak is currenly in he design sages o provide a new plaorm, accessible walkways o

he public righ o way, and new lighng and signage or he plaorm and walkways. Consrucon will

commence in FY  and complee in FY .

Deroi: Amrak has a design projec ha is currenly on hold o address non-compliance o he plaorm

a he exisng Balmore S. saon. The projec is on hold pending a relocaon o he New Cener Iner-

modal Faciliy.

Dowagiac: Amrak is in he design phase or a new high-level boarding plaorm o achieve ADA compli-

ance a his souhwesMichigan saion. The new plaormwould replace he hisoric, non-complian brick

plaorm and improve he speed and saey o cusomer boarding a he saion served by Blue Waer and

someWolverine rains.

Durand: Amrak has a design projec o replace he exisng non-complian plaorm wih a complian con-

cree plaorm. Consrucon is projeced o commence in FY 6 and be compleed in FY .

Eas Lansing: Amrak plans o iniae a design projec o address non-compliance on he plaorm and in

he parking area. Consrucon is projeced o commence in FY  and be compleed in FY .

Holland: Amrak compleed a projec o address plaorm non-compliance wih ADA in FY .

Jackson: Amrak compleed a projec o address non-compliance in he saon building, pahs o ravel o

he public righ-o-way, and parking in FY . Saon improvemens included renovaons o resrooms,

waing room, enrances, and cke couner.

Lapeer: Amrak plans o iniae a design projec o address non-compliance on he plaorm and parking

area. Consrucon is projeced o be compleed in FY 6.

Niles: Amrak is currenly in he design sages o provide a new high-level plaorm, accessible walkways

o he public righ o way, and new lighing and signage or he plaorm and walkways. Consrucion will

commence in FY  and be compleed in FY .
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Por Huron: Amrak is in he design phase or a new high-level boarding plaorm o achieve ADA compli-

ance, and or reconsrucion o he rain mainenance aciliy, a his erminal saion or he Blue Waer

roue. BlueWaer rains are cleaned, inspeced, and serviced during he overnigh layover beore and aer

runs beween Por Huron and Chicago. Amrak is paricipaing in a planning process o explore replacing

he exising 9s passenger aciliy wih a more modern signaure srucure designed o accommodae

growing business.

Royal Oak: Amrak is currenly in he design sages o provide a new high-level plaorm, accessible walk-

ways o he public righ oway, and new lighng and signage or he plaorm and walkways. Consrucon

will commence in FY  and be compleed in FY .

S. Joseph: Amrak plans o iniae a design projec o address non-compliance on he plaorm. Consruc-

on is projeced o be compleed in FY .
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AMTRAK ROUTES IN MICHIGAN


